[image: ]                           AFENET Secretariat  
 Lugogo House, Ground Floor (Wings B&C)
Plot 42, Lugogo By-Pass
P.O BOX 12874, Kampala, Uganda
Tel: +256 417 700 650
Fax: +256 312 265 595
www.afenet.net
December 20, 2024

PROCUREMENT REFERENCE NUMBER:  AFENET/AfCDC / RFP/2024/12/006-RE-ADVERTISED 

REQUEST   FOR PROPOSAL: INDIVIDUAL CONSULTANCY SERVICE TO SUPPORT 
KINGDOM OF LESOTHO AND REPUBLIC OF CAMEROON DEVELOP SEXUAL REPRODUCTIVE MATERNAL NEWBORN CHILD AND ADOLESCENT HEALTH AND NUTRITION (SRMNCAH&N) NATIONAL STRATEGIC PLANS

BACKGROUND 

Established in 2005, the African Field Epidemiology Network (AFENET) is a non-profit networking and service alliance of Field Epidemiology (and Laboratory) Training Programs (FELTPs), and other applied epidemiology training programs. AFENET is dedicated to helping ministries of Health in Africa build strong, effective, sustainable programs and the capacity to improve public health systems on the continent.
The Africa Centers for Disease Control and Prevention is an autonomous technical agency established by the African Union (AU) to enhance the capacity, capabilities, and partnerships of Africa's public health institutions. Its primary goal is to control, prevent, detect, and respond to disease threats and outbreaks by employing science, policy, and data-driven interventions and programs effectively and efficiently.
Africa’s fragile health system remains strained by the high burden of both infectious and non-communicable diseases with reproductive health (RH) outcomes (maternal and new-born morbidity and mortality) substantially accounting for Africa’s reduced success in achieving progress towards improving broader health outcomes and Agenda 2063.
The African Region accounted for 69% of global maternal deaths in 2020, and universal access to sexual and reproductive health-care services for sub-Saharan Africa is only 28%. The major complications which account for almost 75% of all maternal deaths are severe hemorrhage, infection, high blood pressure during pregnancy (pre-eclampsia and eclampsia).
Compared to 2017, in 2020 the maternal mortality ratio increased in 17 countries and decreased in 30 countries and to maintain a trend to meeting the SDG Targets, MMR needs to be reduced by at least 20.3% each year from 2020 (WHO,2023) and this requires concerted efforts. 
With less than seven years to the end of the SDGs, Maternal Mortality Ratio (MMR) for Africa is 542/100, 000 compared to a global figure of 221/100,000, against the SDG target of 70 per 100,000 Live Births by 2030.
In addressing these challenges, The Africa CDC Strategic Plan 2023-2027 outlines six Strategic Priorities, whereby Priority 1: Strengthen integrated health systems to prevent and control high burden diseases, and Africa CDC has also successfully validated the Africa CDC Reproductive Health (RH) Strategic Priorities 2022-2026 and have started implementation of this strategy to support the accelerated implementation and monitoring of the MPoA 2016-2030.
Furthermore, key findings from the Africa CDC 2022 online continent-wide Reproductive Health priority survey which partly informed the development of the Africa CDC RH Strategic Priorities found out a very low awareness of the AU continental sexual and reproductive health and rights policy framework and the Maputo Plan of Action 2016-2030. Also, sub-optimal financing for Reproductive and Adolescent Health services, Safe Abortion Care, and the reduction of Gender-based Violence were reported to be making slow progress in achieving national targets. Priority health system areas including financing, health workforce training, deployment and retention, and service delivery including access and quality of care were also reported with some gaps. It was also reported that additional capacity for leadership, management and accountability for RH is required on the continent.
To prioritize support for Member States in developing, aligning, updating their RH strategy in 2024, the Reproductive Health Unit under the Division of Disease Control and Prevention of the Africa CDC, conducted a comprehensive assessment of needs and opportunities related to RH policies and Strategies. The main objective of this assessment was to gather information on the strengths, weaknesses as well as the barriers to Reproductive, Maternal, Newborn and child Health policy development, implementation, communication, monitoring, and Evaluation. The results of this assessment are to be used by Africa CDC and possibly other policymakers and stakeholders to support the development of RH strategy, gain an understanding of the barriers to implementation, improve resource mobilization, update implementation plans, or support advocacy for policy reform. It is premised on these justified reasons that the Africa CDC is hiring an individual consultant to provide support to the Kingdom of Lesotho and the Republic of Cameroon to develop their national reproductive health strategies.
It is against this background that AFENET on behalf of Africa CDC seeks to hire individual consultant to support Kingdom of Lesotho and Republic of Cameroon develop Sexual Reproductive Maternal Newborn Child Adolescent Health and Nutrition (SRMNCAH&N) national strategic plans.

OBJECTIVES OF THE CONSULTANCY 
The objectives of the consultancy service are:
a) To provide the technical lead role for the development of a national SRMNCAH&N strategies that is evidence base and consultative for the Kingdom of Lesotho and Republic of Cameroon  
b) To openly source a highly qualified and experienced individual consultant with specialized knowledge on SRMNCAH&N and as well acquire experience in policy / strategy development.
c) To perform an extensive literature search, individual, national and district consultations, field work and as well work with partners to ensure a production and validation of national strategies that are evidence base and consultative.
d) To develop an implementation plan and a monitoring framework to guide the strategy implementation monitoring an evaluation.
e) The consultant will be base at the Africa CDC headquarters under the Division of Disease Control and Prevention to support the Kingdom of Lesotho and the Republic of Cameroon Develop 
f) The consultancy should last for 3 months following formal agreement and signatures

SCOPE OF WORK
The individual consultant will lead the stakeholders’ consultations, field work and writing of the following technical components of the National SRMNCAH&N Strategic Plans. 
i.  Situational analysis 
ii. SRMNCAH&N vision, goals, and priorities
iii. Interventions areas 
iv. M&E and Results framework
v. Costed Implementation plan
vi. Resource mapping

EXPECTED DELIVERABLES
a) A validated national Strategy with costed implementation plan and monitoring framework produced. 
b) Conduct a situational analysis, individual and stakeholders’ consultations and filed work.
c) Provide activity report
d) Accountable to Africa CDC  




 


  
DURATION AND TERMS OF CONSULTANCY:
Duration of consultancy:  90 working days, staggered based on the milestones listed below
Confidential Information: The individual consultant acknowledges that confidential information concerning the National SRMNCAH & N strategic plan development process belongs to Africa CDC.
The individual consultants must: 
a) Maintain confidentiality, unless expressly permitted by Africa CDC. 
b) Only disclose information collected under this assignment to persons and organization approved by Africa CDC
Conduct: 
The individual consultants must not knowingly do anything which harms the interests, standing or reputation of the Member Sate.

TIMELINES
	#
	Timelines
	Due Date

	1
	Bidding process and recruitment of the consultant 
	4 weeks

	1
	Introduction of the consultant to the technical teams at Africa CDC and the Member States.
	2-3 days after engagement

	2
	Submission of draft Work Plan and Inception Report (IR) with clear methodology providing projected timelines 
	4 days after the introductory meeting

	3
	Submission of the final workplan and inception report
	2 days post TWG review meeting

	4
	Situational analysis, consultative meetings, field work and SRMNCAH&N writing and costing 
	2 months 

	5
	Zero Draft of SRMNCAH&N strategic plan presented to TWG for review
	 5 days 

	6
	1st draft of SRMNCAH&N strategic plan submission to the TWG for validation
	 2 weeks after reviewing zero draft (10 working days)

	7
	Submission of the validated and costed SRMNCAH&N strategic plan Power point presentation
	10 days after validation




DUTY STATION:
The consultant will be based at the Africa CDC Headquarters, in Addis Ababa, Ethiopia for the entire duration of the contract with intermittent travels to the Kingdom of Lesotho and Republic of Cameroon to conduct field work and other works related to the development of the strategic plans.

REPORTING LINES
The individual consultant will be supervised by Africa CDC in collaboration with AFENET and the Member States.   

PROPOSED COMPENSATION PLAN 
	Deliverables
	Compensation plan

	1. An inception report detailing the methodology/ approaches and timelines associated with the consultancy assignment
	5%

	2. Consultative meetings report
	5%

	3. Workshops with SRMNCAH&N TWG and relevant Stakeholders reports
	10%

	4. A draft of National SRMNCAH&N Strategic Plan covering the period for 2026/27-2030/31
	15%

	5. Validation report following stakeholders’ validation meeting
	15%

	6. Timeously completed high quality and validated National SRMNCAH&N Strategic Plans.
	50%






QUALIFICATION AND EXPERIENCE
The individual consultant shall demonstrate ability and meet the following competencies:
a) At least a master’s level university degree in Public Health and Social Sciences or other relevant disciplines; Medical degree (MBCHB) and SRMNCAH & N Specialist qualifications would be an added advantage.
b) Expertise in development of the National Health Strategy
c) Expertise in the costing of the strategy
d) Minimum 10 years progressively responsible professional work experience and knowledge in SRMNCAH &N, including gender issues, human rights, health systems strengthening at national and sub-national levels.
e) Extensive knowledge and experience in strategic plan development, including competencies in costing and data analysis.
f) Proven record of accomplishment of delivering similar projects timeously to a high standard under tight deadlines.
g) Proficiency in Microsoft Office packages.

OTHER REQUIREMENTS
a) Five (5) years of experience in a field related to public health. 
b) Work experience on health workforce programs in a national or continental capacity.
c) Experience utilizing software for data analysis and use.
d) Experience in conducting needs assessments and implementing training programs.
e) Strong project management skills, including the ability to coordinate multiple stakeholders and manage timelines effectively.
f) Familiarity with monitoring, learning and evaluation methodologies, including data collection, analysis, and reporting.
g) Demonstrated ability to work collaboratively in multicultural and interdisciplinary teams.
h) Excellent communication skills, both written and verbal, to effectively convey complex ideas and facilitate discussions.
i) Familiarity with the Africa CDC work ethics in general 
j) Working ability in the AU languages (English, French, Arabic, Portuguese, Swahili, Spanish)

OTHER COMPETENCIES AND KNOWLEDGE 
· Excellent organizational, communication and facilitation skills. 
· Fluency in spoken and written English.
· Ability to work under pressure and meet tight deadlines.
  

PERFORMANCE CRITERIA 
The performance of the consultant will be evaluated monthly, with the following criteria:
· Timely implementation of activities.
· Ability to meet deadlines in terms of reporting.
· Quality of the implementation of the assigned tasks
· Submission of progress reports 

EVALUATION AND QUALIFICATION CRITERIA
1. General educational qualification and relevant training (20 points)
2. Experience related to the assignment (20 points)
3. Detailed and applicable responses to the objectives and deliverables of the consultancy (40 points)
4. Detailed work plan (15 points)
5. Language skills (5 Points)







INTERESTED CANDIDATES ARE REQUESTED TO SUBMIT THE FOLLOWING DOCUMENTS FOR AFENET and AFRICA CDC’S CONSIDERATION:
Interested applicants should prepare and submit a proposal in English and formatted in Microsoft Word or pdf, Times New Roman font not lower than 11.0 pts that is organized under the following structure:
i. The technical proposal/concept note that should include:
a. Executive summary maximum of one page
b. A detailed outline of activities with expected outputs
c. The proposed implementation arrangements.
ii. A Gantt chart showing activity development timelines.
iii. Annexes to the application:
a. CVs reflecting a description of the proposed consultants’ legality, background, and experience relating to the relevant scope of work outlined in the RFP.
b. Documentation supporting the legal entity of the applicant. 
c. Relevant qualifications.
d. Contacts of at least three organizations applicant previously worked for
e. Applicants should also submit a detailed budget breakdown separately including relevant detailed activity costs.

INVITATION 
AFENET invites eligible and qualified individuals to indicate their interest in providing the services. Applicants should provide information demonstrating that they have the required qualifications and relevant experience to perform the services.
Further information can be obtained by sending an inquiry to secprocurement@afenet.net. 

RESPONSE TO THE CALL
Electronic submission of the applicant’s resume, Expression of Interest letter, and relevant documentation should be submitted to  secprocurement@afenet.net and copied to skyambadde@afenet.net 
 
Deadline for receipt of proposals is Monday January 20, 2025- 17:00hrs GMT.

Please click the link below   to access the Standard Forms








*ONLY successful candidates shall be contacted for an interview.



. 
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A.	Technical Proposal Submission Form.



B.	Consultant’s Organization and Experience



C.	Comments and suggestions of Consultants on the Terms of Reference and on data, services, and facilities to be provided by the Client.



D.	Description of Approach, Methodology, and Work Plan in Responding to the Terms of Reference



E.	Team Composition and Task Assignments.



F.	Format of Curriculum Vitae (CV) for Proposed Professional Staff.



G.	Time Schedule for Professional Personnel.



H.	Activity (work) schedule.






A. TECHNICAL PROPOSAL SUBMISSION FORM



{Location, Date}



To:	{Name and address of Client}



Sir / Madam:



I, the undersigned, offer to provide the services for {Title of services to provide and Procurement Number} in accordance with your Request for Proposals dated {Date} and our Proposal.  We are hereby submitting our Proposal, which includes this Technical Proposal and a Financial Proposal 



I declare that we have no conflict of interest in relationship to performance of this assignment.



If negotiations are held during the period of validity of the Proposal, i.e., before {Date} we undertake to negotiate on the basis of the proposed staff.  My Proposal is binding upon me and subject to the modifications resulting from Contract negotiations.



I understand you are not bound to accept any Proposal you receive.



I remain,



Yours sincerely,





Authorised Signature:

Name of  the  Individual Consultant

Address:


B. CONSULTANT’S PROFILE  AND EXPERIENCE







A brief description of the Consultant’s Profile  and an outline of the recent experience of the Consultant that is most relevant to the assignment. In the case of a joint venture, information on similar assignments shall be provided for each partner. For each assignment, the outline should indicate the names of the Consultant’s Key Experts and Sub-consultants who participated, the duration of the assignment, the contract amount (total and, if it was done in a form of a joint venture or a sub-consultancy, the amount paid to the Consultant), and the Consultant’s role/involvement.



A - Consultant’s Profile 



1. Provide here a brief description of your  background and profile 





B - Consultant’s Experience





1. List only previous similar assignments successfully completed in the last 3 years.

2. List only those assignments for which the Consultant was individually  contracted by the Client or was one of the joint venture partners. Assignments completed by the Consultant through other consulting firms cannot be claimed as the relevant experience of the Consultant, or that of the Consultant’s partners or sub-consultants, but can be claimed by the Experts themselves in their CVs. The Consultant should be prepared to substantiate the claimed experience by presenting copies of relevant documents and references if so requested by the Client.

		Duration



		Assignment name/& brief description of main deliverables/outputs

		Name of Client & Country of Assignment



		Approx. Contract value (in US$ equivalent)/ Amount paid to your firm

		Role on the Assignment



		

		

		

		

		



		{e.g., Jan.2009– Apr.2010}

		{e.g., “Job Evaluation and development of Job Description for… }

		{e.g., UN, EU, …, country}

		{e.g., US$1 mill/US$0.5 mill}



		{e.g., Lead partner in a JV A&B&C}



		

		

		

		

		



		{e.g., Jan-May 2008}

		{e.g., Conducted compensation and benefit analysis for an international public organizations .........}

		{e.g., UN, EU, …, country}

		{e.g., US$0.2 mil/US$0.2 mil}

		{e.g., sole Consultant}



		

		

		

		

		





C. COMMENTS AND SUGGESTIONS OF CONSULTANTS ON THE TERMS OF REFERENCE AND ON DATA, SERVICES, AND FACILITIES TO BE PROVIDED BY THE CLIENT







Comments and suggestions on the Terms of Reference that could improve the quality/effectiveness of the assignment; and on requirements for counterpart staff and facilities, which are provided by the Client, including: administrative support, office space, local transportation, equipment, data, etc.





A - On the Terms of Reference





{improvements to the Terms of Reference, if any}





B - On Counterpart Staff and Facilities





{comments on counterpart staff and facilities to be provided by the Client. For example, administrative support, office space, local transportation, equipment, data, background reports, etc., if any} 










D. DESCRIPTION OF APPROACH, METHODOLOGY, AND WORK PLAN IN RESPONDING TO THE TERMS OF REFERENCE







A description of the approach, methodology and work plan for performing the assignment, including a detailed description of the proposed methodology and staffing for training, if the Terms of Reference specify training as a specific component of the assignment.



{Suggested structure of your Technical Proposal}:



a) Technical Approach and Methodology 

b) Work Plan

c) Organization and Staffing}



a)	Technical Approach and Methodology.{Please explain your understanding of the objectives of the assignment as outlined in the Terms of Reference (TORs), the technical approach, and the methodology you would adopt for implementing the tasks to deliver the expected output(s), and the degree of detail of such output. Please do not repeat/copy the TORs in here.}



b)	Work Plan.{Please outline the plan for the implementation of the main activities/tasks of the assignment, their content and duration, phasing and interrelations, milestones (including interim approvals by the Client), and tentative delivery dates of the reports. The proposed work plan should be consistent with the technical approach and methodology, showing your understanding of the TOR and ability to translate them into a feasible working plan. A list of the final documents (including reports) to be delivered as final output(s) should be included here. The work plan should be consistent with the Work Schedule Form.}



c)	Organization and Staffing.{Please describe the structure and composition of your team, including the list of the Key Experts, Non-Key Experts and relevant technical and administrative support staff.}
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Technical Proposal - Standard Forms	



U. TEAM COMPOSITION AND TASK ASSIGNMENTS



		1.  Key Experts

		

		



		Name

		Position

		Task



		



		

		



		



		

		



		



		

		



		



		

		



		



		

		









		2.  Non-Key Experts, if any



		Name

		Position

		Task



		



		

		



		



		

		



		



		

		



		



		

		









F. FORMAT OF CURRICULUM VITAE (CV) FOR PROPOSED PROFESSIONAL STAFF





		Position Title and No.

		{e.g., K-1, TEAM LEADER}



		Name of Expert:

		{Insert full name}



		Date of Birth:

		{day/month/year}



		Country of Citizenship/Residence

		







Education: {List college/university or other specialized education, giving names of educational institutions, dates attended, degree(s)/diploma(s) obtained}

________________________________________________________________________

________________________________________________________________________



Employment record relevant to the assignment: {Starting with present position, list in reverse order. Please provide dates, name of employing organization, titles of positions held, types of activities performed and location of the assignment, and contact information of previous clients and employing organization(s) who can be contacted for references. Past employment that is not relevant to the assignment does not need to be included.}



		Period

		Employing organization and your title/position. Contact infor for references

		Country 

		Summary of activities performed relevant to the Assignment



		[e.g., May 2005-present]

		[e.g., Ministry of ……, advisor/consultant to…



For references: Tel…………/e-mail……; Mr. Hbbbbb, deputy minister]

		

		



		

		

		

		



		

		

		

		







Membership in Professional Associations and Publications: ______________________________________________________________________



Language Skills (indicate only languages in which you can work): ______________

______________________________________________________________________












Adequacy for the Assignment:



		Detailed Tasks Assigned on Consultant’s Team of Experts: 



		Reference to Prior Work/Assignments that Best Illustrates Capability to Handle the Assigned Tasks



		{List all deliverables/tasks as in TECH- 5 in which the  Expert will be involved)









		







		

		



		

		





	



Expert’s contact information: (e-mail…………………., phone……………)



Certification:

I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes myself, my qualifications, and my experience, and I am available to undertake the assignment in case of an award. I understand that any misstatement or misrepresentation described herein may lead to my disqualification or dismissal by the Client, and/or sanctions by the Bank. 



										{day/month/year}



Name of Expert 					 Signature 					Date





										{day/month/year}



Name of authorized 				Signature						Date

Representative of the Consultant 

(the same who signs the Proposal)	
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Section.  Technical Proposal - Standard Forms	



G. TIME SCHEDULE FOR PROFESSIONAL PERSONNEL



		

		

		

		Weeks (in the Form of a Bar Chart)



		Name

		Position

		Reports Due/Activities

		1

		2

		3

		4

		5

		6

		7

		8

		Number of Weeks



		







		

		

		

		

		

		

		

		

		

		

		



Subtotal (1)



		







		

		

		

		

		

		

		

		

		

		

		



Subtotal (2)



		







		

		

		

		

		

		

		

		

		

		

		



Subtotal (3)



		







		

		

		

		

		

		

		

		

		

		

		



Subtotal (4)



		





		

		

		

		

		

		

		

		

		

		

		









Full-time:	{key}		Part-time:	{key}

Reports Due:	{key}

Activities Duration:	{key}



Signature:	

{Authorised representative}

Full Name:	

Title:	

Address: 	



		A. Field Investigation and Study Items




		

		[1st, 2nd, etc. are weeks from the start of assignment.]





		

		

1st

		

2nd

		

3rd

		

4th

		

5th

		

6th

		

7th

		

8th







		

Activity (Work)

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		





H. ACTIVITY (WORK) SCHEDULE



























		

B. Completion and Submission of Reports




		Reports

		Date





		

1.	Engagement with Various stakeholders

		



		

2.	Draft Report 

		



		

3.	Final Report
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A.	Financial Proposal Submission Form.



B.	Summary of Costs.



C.	Breakdown of Price per Activity.



D.    Breakdown of Reimbursable Expenses




A. FINANCIAL PROPOSAL SUBMISSION FORM



{Date}



To:	{Name and address of Client]







Sir / Madam:



	I, the undersigned, offer to provide the consulting services for {Title of consulting services and Procurement Number} in accordance with your Request for Proposals dated {Date} and our Proposal (Technical and Financial Proposals).  My attached Financial Proposal is for the sum of {Amount in words and figures}.  This amount is exclusive of the local taxes which shall be identified during negotiations and shall be added to the above amount. 



	My  Financial Proposal shall be binding upon me subject to the modifications resulting from Contract negotiations, up to expiration of the validity period of the Proposal, i.e., {Date}.



	Commissions and gratuities, if any, paid or to be paid by us to agents relating to this Proposal and Contract execution, if we are awarded the Contract, are listed below:





		Name and Address 

of Agents

		Amount and 

Currency

		Purpose of Commission

or Gratuity



		

___________________

		

_________________

		

__________________



		

___________________

		

_________________

		

__________________



		

___________________

		

_________________

		

__________________



		

		

		





I understand you are not bound to accept any Proposal you receive.



	Yours sincerely,





Authorised Signature:

Name of  the  Consultant 

Address:
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Section.  Financial Proposal - Standard Forms	



B. SUMMARY OF COSTS



		Item

		Cost





		

		



		

		



		Cost of the Financial Proposal 

		



		Including:

		



		(1) Remuneration 

		



		(2)Reimbursables

		



		Total Cost of the Financial Proposal:

		











C. BREAKDOWN OF REMUNERATION 

When used for Lump-Sum contract assignment, information to be provided in this Form shall only be used to demonstrate the basis for the calculation of the Contract’s ceiling amount;to calculate applicable taxes at contract negotiations; and, if needed, to establish payments to the Consultant for possible additional services requested by the Client. This Form shall not be used as a basis for payments under Lump-Sum contracts 

		A. Remuneration	



		No.

		Name

		Position (as in TECH-6)

		Person-month Remuneration Rate

		Time Input in Person/Month

(from TECH-6)

		Amount 

		Total 



		

		Key Experts



		

		

		

		

		

		

		



		K-1

		

		

		[Home]

		

		

		



		

		

		

		[Field]

		

		

		



		K-2

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		Non-Key  Experts 

		

		

		

		

		

		

		



		N-1

		

		

		[Home]

		

		

		



		N-2

		

		

		[Field]

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		Total Costs

		

		

















D.  BREAKDOWN OF REIMBURSABLE EXPENSES



When used for Lump-Sum contract assignment, information to be provided in this Form shall only be used to demonstrate the basis for calculation of the Contract ceiling amount, to calculate applicable taxes at contract negotiations and, if needed, to establish payments to the Consultant for possible additional services requested by the Client. This form shall not be used as a basis for payments under Lump-Sum contracts 



		B. Reimbursable Expenses	



		N°

		Type of Reimbursable Expenses

		Unit

		Unit Cost

		Quantity

		Amount

		

		

		



		

		{e.g., Per diem allowances**}

		{Day}

		

		

		

		

		

		



		

		{e.g., International flights}

		{Ticket}

		

		

		

		

		

		



		

		{e.g., In/out airport transportation} 

		{Trip}

		

		

		

		

		

		



		

		{e.g., Communication costs between Insert place and Insert place}

		

		

		

		

		

		

		



		

		{ e.g., reproduction of reports}

		

		

		

		

		

		

		



		

		{e.g., Office rent}

		

		

		

		

		

		

		



		

		....................................

		

		

		

		

		

		

		



		

		{Training of the Client’s personnel – if required in TOR}

		

		

		

		

		

		

		



			Total Costs



		

		

		

		







Legend: 

“Per diem allowance” is paid for each night the expert is required by the Contract to be away from his/her usual place of residence. Client can set up a ceiling
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Technical Proposal - Standard Forms


Section. Technical Proposal - Standard Forms


A. Technical Proposal Submission Form.


B. Consultant’s Organization and Experience


C. Comments and suggestions of Consultants on the Terms of Reference and on
data, services, and facilities to be provided by the Client.


D. Description of Approach, Methodology, and Work Plan in Responding to the
Terms of Reference


E. Team Composition and Task Assignments.


F. Format of Curriculum Vitae (CV) for Proposed Professional Staff.


G. Time Schedule for Professional Personnel.


H. Activity (work) schedule.







Technical Proposal - Standard Forms


A. TECHNICAL PROPOSAL SUBMISSION FORM


{Location, Date}


To: {Name and address of Client}


Sir / Madam:


I, the undersigned, offer to provide the services for {Title of services to provide and
Procurement Number} in accordance with your Request for Proposals dated {Date}
and our Proposal. We are hereby submitting our Proposal, which includes this Technical
Proposal and a Financial Proposal


I declare that we have no conflict of interest in relationship to performance of this
assignment.


If negotiations are held during the period of validity of the Proposal, i.e., before {Date}
we undertake to negotiate on the basis of the proposed staff. My Proposal is binding
upon me and subject to the modifications resulting from Contract negotiations.


I understand you are not bound to accept any Proposal you receive.


I remain,


Yours sincerely,


Authorised Signature:
Name of the Individual Consultant


Address:







Technical Proposal - Standard Forms


B. CONSULTANT’S PROFILE AND EXPERIENCE


A brief description of the Consultant’s Profile and an outline of the recent experience of the
Consultant that is most relevant to the assignment. In the case of a joint venture,
information on similar assignments shall be provided for each partner. For each assignment,
the outline should indicate the names of the Consultant’s Key Experts and Sub-consultants
who participated, the duration of the assignment, the contract amount (total and, if it was
done in a form of a joint venture or a sub-consultancy, the amount paid to the Consultant),
and the Consultant’s role/involvement.


A - Consultant’s Profile


1. Provide here a brief description of your background and profile


B - Consultant’s Experience


1. List only previous similar assignments successfully completed in the last 3 years.


2. List only those assignments for which the Consultant was individually contracted by the
Client or was one of the joint venture partners. Assignments completed by the Consultant
through other consulting firms cannot be claimed as the relevant experience of the Consultant,
or that of the Consultant’s partners or sub-consultants, but can be claimed by the Experts
themselves in their CVs. The Consultant should be prepared to substantiate the claimed
experience by presenting copies of relevant documents and references if so requested by the
Client.


Duration Assignment name/&
brief description of main
deliverables/outputs


Name of Client
& Country of
Assignment


Approx.
Contract value


(in
US$ equivalent)/
Amount paid to


your firm


Role on the
Assignment


{e.g.,
Jan.2009–
Apr.2010}


{e.g., “Job Evaluation and
development of Job
Description for… }


{e.g., UN,
EU, …, country}


{e.g., US$1
mill/US$0.5
mill}


{e.g., Lead
partner in a JV
A&B&C}


{e.g., Jan-
May 2008}


{e.g., Conducted
compensation and benefit
analysis for an
international public
organizations .........}


{e.g., UN,
EU, …, country}


{e.g., US$0.2
mil/US$0.2 mil}


{e.g., sole
Consultant}
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C. COMMENTS AND SUGGESTIONS OF CONSULTANTS ON THE TERMS OF
REFERENCE AND ON DATA, SERVICES, AND FACILITIES TO BE PROVIDED BY
THE CLIENT


Comments and suggestions on the Terms of Reference that could improve the
quality/effectiveness of the assignment; and on requirements for counterpart staff and facilities,
which are provided by the Client, including: administrative support, office space, local
transportation, equipment, data, etc.


A - On the Terms of Reference


{improvements to the Terms of Reference, if any}


B - On Counterpart Staff and Facilities


{comments on counterpart staff and facilities to be provided by the Client. For example,
administrative support, office space, local transportation, equipment, data, background
reports, etc., if any}
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D. DESCRIPTION OF APPROACH, METHODOLOGY, AND WORK PLAN IN
RESPONDING TO THE TERMS OF REFERENCE


A description of the approach, methodology and work plan for performing the assignment,
including a detailed description of the proposed methodology and staffing for training, if the
Terms of Reference specify training as a specific component of the assignment.


{Suggested structure of your Technical Proposal}:


a) Technical Approach and Methodology
b) Work Plan
c) Organization and Staffing}


a) Technical Approach and Methodology.{Please explain your understanding of the
objectives of the assignment as outlined in the Terms of Reference (TORs), the
technical approach, and the methodology you would adopt for implementing the tasks
to deliver the expected output(s), and the degree of detail of such output. Please do
not repeat/copy the TORs in here.}


b) Work Plan.{Please outline the plan for the implementation of the main activities/tasks
of the assignment, their content and duration, phasing and interrelations, milestones
(including interim approvals by the Client), and tentative delivery dates of the reports.
The proposed work plan should be consistent with the technical approach and
methodology, showing your understanding of the TOR and ability to translate them
into a feasible working plan. A list of the final documents (including reports) to be
delivered as final output(s) should be included here. The work plan should be
consistent with the Work Schedule Form.}


c) Organization and Staffing.{Please describe the structure and composition of your
team, including the list of the Key Experts, Non-Key Experts and relevant technical
and administrative support staff.}
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U. TEAM COMPOSITION AND TASK ASSIGNMENTS


1. Key Experts
Name Position Task


2. Non-Key Experts, if any
Name Position Task
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F. FORMAT OF CURRICULUM VITAE (CV) FOR PROPOSED
PROFESSIONAL STAFF


Position Title and No. {e.g., K-1, TEAM LEADER}
Name of Expert: {Insert full name}
Date of Birth: {day/month/year}
Country of Citizenship/Residence


Education: {List college/university or other specialized education, giving names of
educational institutions, dates attended, degree(s)/diploma(s) obtained}
________________________________________________________________________
________________________________________________________________________


Employment record relevant to the assignment: {Starting with present position, list in
reverse order. Please provide dates, name of employing organization, titles of positions held,
types of activities performed and location of the assignment, and contact information of
previous clients and employing organization(s) who can be contacted for references. Past
employment that is not relevant to the assignment does not need to be included.}


Period Employing organization and
your title/position. Contact infor
for references


Country Summary of activities
performed relevant to
the Assignment


[e.g., May
2005-
present]


[e.g., Ministry of ……,
advisor/consultant to…


For references: Tel…………/e-
mail……; Mr. Hbbbbb, deputy
minister]


Membership in Professional Associations and Publications:
______________________________________________________________________


Language Skills (indicate only languages in which you can work): ______________
______________________________________________________________________
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Adequacy for the Assignment:


Detailed Tasks Assigned on Consultant’s
Team of Experts:


Reference to Prior Work/Assignments that
Best Illustrates Capability to Handle the
Assigned Tasks


{List all deliverables/tasks as in TECH- 5
in which the Expert will be involved)


Expert’s contact information: (e-mail…………………., phone……………)


Certification:
I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly
describes myself, my qualifications, and my experience, and I am available to undertake the
assignment in case of an award. I understand that any misstatement or misrepresentation
described herein may lead to my disqualification or dismissal by the Client, and/or sanctions
by the Bank.


{day/month/year}


Name of Expert Signature Date


{day/month/year}


Name of authorized Signature Date
Representative of the Consultant
(the same who signs the Proposal)
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G. TIME SCHEDULE FOR PROFESSIONAL PERSONNEL


Weeks (in the Form of a Bar Chart)
Name Position Reports


Due/Activities
1 2 3 4 5 6 7 8 Number of Weeks


Subtotal (1)


Subtotal (2)


Subtotal (3)


Subtotal (4)


Full-time: {key} Part-time: {key}
Reports Due: {key}
Activities Duration: {key}


Signature:
{Authorised representative}
Full Name:


Title:


Address:
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H. ACTIVITY (WORK) SCHEDULE


B. Completion and Submission of Reports


Reports Date


1. Engagement with Various stakeholders


2. Draft Report


3. Final Report


A. Field Investigation and Study Items


[1st, 2nd, etc. are weeks from the start of
assignment.]


1st 2nd 3rd 4th 5th 6th 7th 8th


Activity (Work)
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SECTION - FINANCIAL PROPOSAL - STANDARD FORMS


A. Financial Proposal Submission Form.


B. Summary of Costs.


C. Breakdown of Price per Activity.


D. Breakdown of Reimbursable Expenses
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A. FINANCIAL PROPOSAL SUBMISSION FORM


{Date}


To: {Name and address of Client]


Sir / Madam:


I, the undersigned, offer to provide the consulting services for {Title of
consulting services and Procurement Number} in accordance with your Request for
Proposals dated {Date} and our Proposal (Technical and Financial Proposals). My
attached Financial Proposal is for the sum of {Amount in words and figures}. This
amount is exclusive of the local taxes which shall be identified during negotiations
and shall be added to the above amount.


My Financial Proposal shall be binding upon me subject to the modifications
resulting from Contract negotiations, up to expiration of the validity period of the
Proposal, i.e., {Date}.


Commissions and gratuities, if any, paid or to be paid by us to agents relating
to this Proposal and Contract execution, if we are awarded the Contract, are listed
below:


Name and Address
of Agents


Amount and
Currency


Purpose of
Commission
or Gratuity


___________________ _________________ __________________


___________________ _________________ __________________


___________________ _________________ __________________


I understand you are not bound to accept any Proposal you receive.


Yours sincerely,


Authorised Signature:
Name of the Consultant


Address:
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B. SUMMARY OF COSTS


Item


Cost


Cost of the Financial Proposal


Including:


(1) Remuneration


(2)Reimbursables


Total Cost of the Financial Proposal:
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C. BREAKDOWN OF REMUNERATION
When used for Lump-Sum contract assignment, information to be provided in this Form shall only be used to demonstrate the basis for the
calculation of the Contract’s ceiling amount;to calculate applicable taxes at contract negotiations; and, if needed, to establish payments to the
Consultant for possible additional services requested by the Client. This Form shall not be used as a basis for payments under Lump-Sum
contracts


A. Remuneration


No.
Name Position (as


in TECH-6)


Person-month
Remuneration


Rate


Time Input in
Person/Month
(from TECH-6)


Amount Total


Key Experts


K-1 [Home]


[Field]


K-2


Non-Key Experts
N-1 [Home]


N-2 [Field]


Total Costs
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D. BREAKDOWN OF REIMBURSABLE EXPENSES


When used for Lump-Sum contract assignment, information to be provided in this Form shall only be used to demonstrate the basis for
calculation of the Contract ceiling amount, to calculate applicable taxes at contract negotiations and, if needed, to establish payments to the
Consultant for possible additional services requested by the Client. This form shall not be used as a basis for payments under Lump-Sum
contracts


B. Reimbursable Expenses


N° Type of Reimbursable
Expenses Unit Unit


Cost Quantity Amount


{e.g., Per diem allowances**} {Day}


{e.g., International flights} {Ticket}


{e.g., In/out airport
transportation} {Trip}


{e.g., Communication costs
between Insert place and Insert
place}
{ e.g., reproduction of reports}


{e.g., Office rent}
....................................
{Training of the Client’s
personnel – if required in
TOR}


Total Costs


Legend:
“Per diem allowance” is paid for each night the expert is required by the Contract to be away from his/her usual place of residence. Client can set
up a ceiling
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